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	8:30-9:00
	Registration


	9.00-9.20
	Welcome and Opening Remarks 
Prof. Hideyuki Mori
          President, Institute for Global Environmental Strategies (IGES), Japan 
          Mr. Darren Swanson
          Director, Measurement and Assessment Program, 

          International Institute for Sustainable Development (IISD), Canada 
  Mr. Peter Buri
  Acting Regional Director for South East Asia and Pacific, The Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ), Germany 
Mr. Masakazu Ichimura
Chief, Environment Section, Environment and Sustainable. Development Division (ESDD), UNESCAP.
Mr. Mahesh Pradhan, 
Director (a.i.), AIT/UNEP Environment Assessment for Regional Resource Center in Asia and the Pacific (RRC.AP)


	9.20-9:30
	Conference Overview 

Dr. Peter King
Senior Policy Advisor, IGES


	9.30-9:40
	Photo Session (all participants) 




Today’s policy-maker has a tough task at hand. Creating and implementing policies and programs to help guide the actions of individuals, communities and businesses to ensure our economic, social and environmental wellbeing is challenging under the best of circumstances. But the reality is that our world is more complex than ever – highly interconnected, due to advances in communication and transportation, and highly dynamic, due to the scale of impact of our collective actions. Plans, policies and programmes that cannot perform under dynamic and uncertain conditions run the risk of not achieving their intended purpose, and becoming a hindrance to the ability of individuals, communities and businesses to cope with and adapt to changing socio-economic and ecologic conditions. Thus there is a need for an adaptive governance approach that employs a suite of specific mechanisms which help plans, policies and programmes perform effectively in the face of anticipated and unanticipated conditions. This session explores examples of adaptive governance and policy-making across a range of sectors and policy contexts, including climate change adaptation.
	Session 1: Adaptive Governance Approaches and Tools 

Chairperson:  Prof. Hideyuki Mori, President, Institute for Global Environmental Strategies (IGES), Japan (Each speaker = 20min presentation plus 10 min Q&A)


	9:40-10:10
	“Creating Adaptive Policies: A Guide for Policy-Making in an Uncertain World”

Mr. Darren Swanson, Director, Measurement and Assessment Program, IISD, Canada



	10:10-10:40
	(topic)
Dr.  Pichet Durongkaveroj, Secretary-General, National Science Technology and Innovation Policy Office (STI), Thailand 



	10:40-11:00
	Networking Break


	11:00-11:30
	“Governing Adaptation: Inclusive, Deliberative and Adaptive”
Dr. Louis Lebel, Director, Unit for Social and Environmental Research (USER), Chiang Mai University, Thailand 


	Panel Questions: What are the main shortcomings of current governance approaches with respect to addressing complexity, uncertainty and risk, and what specific approaches and tools can be used to ensure that governance and policy-making is sufficiently adaptive? What are the main barriers to the implementation of these adaptive governance and policy-making approaches?
Panel Discussion

Chairperson:  Ms. Sreeja Nair, Associate Fellow, Centre for Global Environment Research, The Energy and Resources Institute (TERI), India 


	11:30-11:45
	“Urban Adaptation in Practice: Experiences from the Asian Cities Climate Change Resilience Network”

Mr. Samuel Kernaghan, Senior Consultant, ARUP, Asian Cities Climate Change Resilience Network 


	11:45-12:00
	“Environmental Governance: The Application of the Sufficiency Economy Philosophy” 
Thanpuying Dr. Suthawan  Sathirathai, Chairperson, Good Governance for Social Development and the Environment Institute (GSEI), Thailand 


	12:00-12:30
	Discussion 


	12:30-13:30
	Lunch Break




So far, global sustainability promises and pledges generally have far outstripped sustainable development performance within both rich and poorer societies. Global assessments and leading indicators such as those associated with the Millennium Development Goals, climate change or ecosystem conditions tell a story of weak progress or, too often, of continuing environmental and social decline. Consequently, there is growing recognition by international organizations, countries, communities, civil society and enterprises of a need for much improved capacity to identify what real sustainable development progress looks like, and for stronger institutional guarantees that governance systems and decision-makers can deliver tangible results. This session explores practical examples of ways to measure the progress of societies toward wellbeing and sustainability, and innovative mechanisms to secure priority political attention for setting clear and measurable sustainability targets and to implement robust accountability measures to ensure their realization.

	Session 2: Accountability through Sustainable Development Measurement

Chairperson: Mr. Thanin Pa-Em, Deputy Secretary General , Office of the National Economic and Social Development Board (NESDB), Thailand 
(Each speaker = 20min presentation plus 10 min Q&A)



	13.30-14.00
	“Are Visions Measureable?”

Dr. Gunther Bachmann, Secretary-General, German Council for Sustainable Development, Germany



	14.00-14.30
	“Ecological Footprint: Cities, Sub-National and National”

Ms. Pati Poblete, Communications Director, Global Footprint Network, USA



	14.30-15.00
	“Accountability of Successful Business Toward Sustainable Development”
Dr. Qwanruedee Chotichanathawewong, Executive Director, Thailand Business Council for Sustainable Development (TBCSD) and Vice President, Thailand Environment Institute (TEI)


	15.00-15.30
	Panel Discussion 


	Panel Questions: What are some of the best examples in the Asia-Pacific region of comprehensive ways to measure the state of societal wellbeing and sustainability? What are some of the best examples of setting clear and measureable targets in this regard? What innovative mechanisms have been employed to ensure that decision-makers are held accountable to targets that are set? 

Chairperson: Dr. Subrata Sinha, Environmental Affairs Officer, UNEP-ROAP


	15.30-16.00
	Networking Break

	
	

	
	                                  Closing Keynote Address


	16.00-17.00
	“Gross National Happiness and Climate Change in Bhutan’s Context”  

H.E. Dasho Plajor J Doji, Deputy Minister, The National Environment Commission (NEC), Bhutan 

	17.00-18.00
	Commuting: UNCC to the Tevet Pier 

 

	18.00-20.30
	Welcome Dinner on Manohra Dinner Cruise




	08:30-09:00
	 Registration 



	09:00-09:15
	Recap of day 1

Dr. Peter King, Senior Policy Advisor, IGES



Sustainable economic growth requires a careful balancing of the three dimensions of sustainable development--social, environmental and economic.  However, there are multiple possible paths on this journey, one of which relates to using resources in a more eco-efficient manner. Others are termed green growth, green new deal, green economic growth, low-carbon, socially inclusive growth among several others.  What do they have in common, how do they differ, and is there one most effective pathway towards the urgent need for sustainable development?
	Session 3: Developing Eco-Efficiency and Sustainable Economic Growth

Chairperson: Mr. Peter Buri, Acting Regional Director for South East Asia and Pacific, GTZ, Germany (Each speaker = 20min presentation plus 10 min Q&A)



	09.15-09.45
	“Green Growth: Sustainable Development of Value Chains by Eco-Efficiency”
Dr. Torsten Fritsche, Director, Resource-Efficiency and Energy, GTZ


	09:45-10:15
	"Mainstream Economics and Sustainable Development: Are they compatible?"
Dr. Stefanos Fotiou, Regional Coordinator (Asia Pacific), Resource Efficiency, UNEP 


	10:45-11:00
	Networking Break


	11:00-11:30
	 “Eco-efficient Water Infrastructure Development”
Dr. Banashri Sinha, Sustainable Urban Development Section (SUDS), EDD, UNESCAP


	Panel Discussion: While resource efficiency is important, how do we avoid the rebound effect? Can rice production ever move away from a fertilizer, pesticide, water intensive production modality, and still meet global food needs? What are the differences between current terminology like green growth and the original concepts of sustainable development? How has climate change altered the questions that need to be asked of sustainable development?

Chairperson: Mr. Darren Swanson, Director, Measurement and Assessment Program, IISD, Canada

	11:30-11.40
	“Models for Scaling Up Financing of Small and Medium 'Sustainable' Clean Energy Projects”
Dr. Peter du Pont, Chief of Party, ECO-Asia Clean Development and Climate Program USAID Contractor, International Resources Group (IRG), Thailand 


	11:40-11:50
	“Rice Production and Exports from Asia: Key Concerns Surrounding Future Exports”
Mr. V. Subramanian, Vice President-Asia, Africa & Europe, The Rice Trader, Singapore


	11:50-12:00
	“Rice Self-Sufficiency Policy and The Challenges”
Dr. Arief Iswariyadi, Center for Agriculture Socio Economic and Policy Study, Research and Development, Ministry of Agriculture, Indonesia 


	12:00-12:10
	Mr. Cholathorn Dumrongsak, Director, Corporate Total Quality Promotion Center, The Siam Cement Group (SCG), Thailand


	12:10-12:20
	Mr. Sumeth Laomoraporn, CEO, CP Intertrade Co., Ltd ,Thailand


	12:20-12:40
	Discussion



	12:40-14:00
	Lunch Break




	14:00-15.00
	“Reflections on Preparations for Rio+20”
Mr. Surendra Shrestha, Director, Strategic Resource Mobilization/Special Initiatives, UNEP Nairobi 



	15:00-15:15
	Closing Remark

Mr. Darren Swanson, Director, Measurement and Assessment Program, IISD



	15:15-15:30
	Networking Break



	15:30-17:00
	SDplanNet-AP Advisory Committee Meeting 





	08:30-09:00
	 Registration 



	09:00-09:15
	Welcome and Opening Statements


	09:15-09:45
	Session 1: Experiences with Uncertainty 

Mr. Darren Swanson, IISD

· Presentation on Complexity and Uncertainty [15min]

· Plenary Discussion: Do you know of a policy or policy instrument that did not perform as planned? What happened and why? [15 min]


	09:45-10:15
	Session 2: Learning Objectives and Overview of Adaptive Policies

Ms. Sreeja Nair, TERI

· Presentation on Overview of Adaptive Policies and Course Agenda


	10:15-10:30
	Coffee Break

	10:30-12:00
	Session 3: Analytic and Deliberative Approaches for Adaptive Policy-Making

Mr. Darren Swanson, IISD

· Presentation and Questions [30 min]: Adaptive Policy Tool #1: Integrated and Forward-looking Analysis and Tool #2: Multi-stakeholder Deliberation

· Policy Wind-Tunnel Exercise [30 min]

· Group Presentations and Plenary Discussion [30 min]

	12:00-13:00
	Lunch

	13:00-13:45
	Session 4: Equipping Policies to Deal with the Unforeseeable
Ms. Sreeja Nair, TERI

· Presentation[20 min]: Adaptive Policy Tool #4: Enabling Self-Organization and Social Networking

· Table and Plenary Discussion [25 min]

	13:45-14:45
	Session 5: The Importance of Variation in Policy Design and Implementation
Ms. Sreeja Nair, TERI

· Presentation and Questions: Adaptive Policy Tool #6: Promoting Variation [20 min]

· Breakout Group Exercise[20 min]

· Plenary Discussion [20 min]

	14:45-15:00
	Coffee Break

	15:00-15:45
	Session 6: Formal Policy Review and Built-In Policy Adjustment

Mr. Darren Swanson, IISD

· Presentation and Questions [30 min]: Adaptive Policies Tool #3: Built-in Policy Adjustment and Tool #4: Formal Policy Review 

· Table and Plenary Discussion [15 min]. What are some examples of spectacular policy failures in or outside the region? Could these have been averted through more rigorous and systematic review and adjustment?

	15:45-16:30
	Panel discussion: Barriers and Barrier Busters

TBD
Panel Discussion

· What are the main barriers to the design and implementation of adaptive policy approaches, and how might they be overcome?

· Comments and questions from participants

	16:30-16:45
	Workshop Closing

· Presentation of Training Certificates by Sreeja Nair (TERI) and Darren Swanson (IISD and SDplanNet)

· Closing Remarks 




Creating Adaptive Policies: A Guide for Policy-making in an Uncertain World is the very first book to distill the principles of complex adaptive systems and adaptive management into practical guidance for policy-makers. It describes the concept of adaptive policy-making and presents seven tools for developing such policies. Based on hundreds of interviews from over a dozen policy case studies, this book serves as a pragmatic guide for policy-makers by elaborating these seven tools. 
Background 

Policy making is a complex task, especially in a modern world that is highly interconnected, owing to advances in science and technology, and highly dynamic, owing to the nature and scale of our impact. Today’s policy makers thus have a tough task at hand, that of crafting policies that cater to the changing demands of the individuals, communities, business and climate while balancing social, economic and environmental well-being. Policies that cannot continue to perform effectively under dynamic and uncertain conditions run the risk of not achieving their intended purpose, and becoming a hindrance to the ability of individuals, communities and businesses to cope with and adapt to changing socio-economic and ecologic conditions. Thus there is a need for adaptive policies that employ a suite of specific mechanisms which help them perform effectively in the face of anticipated and unanticipated conditions.

Workshop Structure
This one-day workshop will be conducted at the 2nd Annual Meeting of SDplanNet - Asia & Pacific and will cover the following topics

· Policy making process and the need for adaptive policies
· What is an adaptive policy

· Seven tools for adaptive policymaking:
· Integrated and Forward-looking Analysis (Scenario Planning)

· Multi-stakeholder Deliberation

· Automatic Policy Adjustment 

· Formal policy review and Continuous Learning

· Enabling self-organization and social networking

· Decentralization of decision making

· Promoting variation  

· Implementing adaptive policies and addressing barriers 

The sessions will be interactive and will involve case-based discussions, drawing on experiences and expertise from various disciplines.

Questions to be Addressed 

In the backdrop of increasing socio-economic, environmental and political uncertainties, key questions this Workshop will help you address are:

· What are the key uncertainties and risks that exist for the policy/plan to be developed and how will they affect performance?

· How can the policy be improved to better deal with anticipated and unanticipated uncertainties and risks? 

Expected Outcomes 

Participants attending this Workshop will be able to:

· identify key policy risks and uncertainties using rapid scenario planning methods and multi-stakeholder deliberation 

· apply the seven tools for adaptive policymaking to improve existing policies and enhance their capability to adapt to anticipated and unanticipated risks

· incorporate innovative mechanisms to help policies deal with unforeseen surprises

· apply the seven adaptive policy tools at appropriate stages of policy design and implementation 

· network and learn from peers from a range of sectors/ disciplines
Who Should Attend?

Senior and/or mid-level policymakers and managers designing and implementing public policies (central/ state level), policy analysts and planners dealing with socio-economic analysis and climate change adaptation, and sectors such as agriculture, water resources, human health, energy and infrastructure, information and communication technology are invited to participate. 

Certificate of Participation

The Workshop participants will receive a Certificate of Participation from TERI University and SDplanNet-AP. 

Participation Fee

The participation fee is covered by a grant from the International Development Research Center, Canada. Participants will receive a complimentary copy of the book. 

Travel and Accommodation

Participants are expected to arrange for their own travel to reach Bangkok for the Workshop. 

Number of Participants

Total 50 seats (with live-webcasting on network website)

About the Organizers

The research activities of TERI on climate change began as early as 1988. The Centre for Global Environment Research (CGER) conducts research and outlines policy initiatives to integrate developing-country concerns in addressing global environmental challenges. The CGER endeavors to present the perspective of developing countries to contribute towards an equitable policy regime on climate change. The Centre comprises a multidisciplinary team of research professionals drawn from the fields of environmental economics; business economics; environmental science; and mechanical, agricultural, and energy engineering. The Centre uses various means to disseminate information and spread awareness on climate change: workshops, seminars, publishing through print and electronic, and documentary films.

TERI University, an outcome of TERI’s research experience and skill gained over the last three decades, was recognized as a deemed university by the University Grant Commission in 1999. TERI University’s academic programmes centre around four basic themes: natural resource management, biotechnology, policy and regulation, and energy and environment. Having begun with doctoral programmes in 2001, it has gone on to offer various masters degree programmes since 2003. TERI University offers M. Sc. degrees in Economics (with specialization in Environmental and Resource Economics) Climate Science and Policy, Environmental Studies, Natural Resource Management, Water Resource Management, and Geoinformatics, MBA degrees in Infrastructure, and Business Sustainability, M. A. in Public Policy & Sustainable Development and in Sustainable Development Practices in addition to several other programmes. 

IISD- The International Institute for Sustainable Development is based in Canada and contributes to sustainability internationally by advancing policy recommendations on international trade and investment, economic policy, climate change and energy, measurement and assessment, and natural resources management, and the enabling role of communication technologies in these areas. IISD reports on international negotiations and disseminate knowledge gained through collaborative projects, resulting in more rigorous research, capacity building in developing countries, better networks spanning the North and the South, and better global connections among researchers, practitioners, citizens and policy-makers.
SDplanNet-Asia and Pacific - is a network of professionals involved in development planning in the Asia-Pacific region. It was established to help professional planners, policy-makers and managers share innovative tools and approaches for integrating sustainable development into plans, strategies and budgeting processes at national, sub-national and local levels. For more information please visit www.SDplanNet-Ap.org.

Contact

The participants are requested to confirm their participation by email to: 

Ms. Wanida Wanichpongpan

SDplanNet-AP Coordinator

Institute for Global Environmental Strategies (IGES), Bangkok Office 

Email: cooridinator@sdplannet-ap.org  Tel: +66(0)2 524 6441




Monday, 18 October 2010








Session 1: Adaptive Governance Approaches and Tools Session Overview








Session2: Accountability and Measurement for Sustainability Session Overview








Network for Integrated Planning and Sustainable Development Strategies


in Asia-Pacific Regional (SDplanNet-AP)  


2nd SDplanNet Asia-Pacific Annual Conference   


18-20 October 2010


Meeting Room A, United Nations Conference Centre, Bangkok, Thailand





Special Keynote Address





Tuesday: 19 October 2010








Session 3: Developing Eco-Efficiency and Sustainable Economic Growth








Training Workshop on Adaptive Policymaking to deal with risks, uncertainty 


and a changing climate





Objective: Better Policymaking under Uncertainty, Surprise, Complexity











Wednesday, 20 October 2010








Training Workshop on Adaptive Policymaking to Deal with Risks, Uncertainty 


and a Changing Climate
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